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OFFICES OF THE WAR COMMITTEE 


Ottawa, February 8th, 1918. 


Dear Sir Robert, 
I promised you before I left 
for Ottawa that I would let you know the proportion 


Bee 


of the expenses of heating Hart House which should 
be borne by each of the Military units at present 
occupying sections of the building. 

I have written Mr. Rolfof Messrs. 
Sproatt and Rolfiasking him to let me have these 
figures at his earliest convenience and when I get 
them I will send them on at once. 

I am sorry for the delay but the 
work here has been so pressing as to lead me to 
overlook this matter until now. 

With kind regards, 

Yours very sincerely, 


Ml. f OS CG Fs VEY a os 


Sir Robert A. Falconer, K.C.M.G., M.A.,; LL.D., 
President, 
University of Toronto, 
PO. Rs OF hal 0. 
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OFFICES OF THE WAR COMMITTEE 


Ottawa, March 2lst, 1918. 


You ask me to remind you of the rules 
foverning the organization of Hart House. You will re- 


Sunday that Mr. Moure’ had said 
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that these had not yet been passed by the Board of Govern- 
ors. Copies of the rules had apparently been distributed 
to certain members of the Board who were unfamiliar with 
them and, according to Mr. Moure's recollection, it was 


proposed to deal finally with the matter at a subsequent 


I think it would be useful to have these 


rules definitely approved by the Board of Governors, as there 


$ ae ‘ ae a ae LA Son a 
in connection with the building, quest 
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on which the organization of the building hate a bearing. 
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frequently arise . 
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OFFICES OF THE WAR COMMITTEE 


CANADA 


Confidential. Ottawa, June 6th, 1918. 


Dear Sir Robert, 


I received your letter giving the suggested names for 
the Advisory Committee of the War Lecture Bureau. These I have submitted 
to certain of the Ministers, asking for their concurrence as regards the 
names of the representatives from their own Provinces. When their replies 
are all received I fancy that your letter of invitation should be sent 
out as soon as convenient. 


I had a long talk with Mr. Frank Yeigh yesterday. He seems 
to be doing very effective service in organizing the work of the Bureau 
throughout the country. His work, I feel, between ourselves, should be 
confined to these functions. The work of the organizer shoujd, I think be 
quite distinct from that of secretary, whose functions should be to control 
the central office of the War Lecture Bureau, which incidentally should be 
at Ottawa, and to edit the weekly bulletin. This comprises, more or less, the 
functions which would have been performed by Dr. Locke, had he complied 
with our request. To my mind considerable difficulty arises at present from 
the fact that Yeigh is attempting to do too much. As a travelling organizer 
he would work very well under a Director such as Dr. Locke but as an admin- 
istrator he is a bit vague and as an editor he is apt to lack judgment. 


I think we have arranged a fairly good working basis for 
the Summer. My relation to the Bureau is very vaguely defined, which is a 
great advantage in, preventing friction. Generally speaking, I am mn acting as 
supervising editorof the War Lecture Bureau Bulletin and I am maneeine- to 
handle the bulk of the correspondence. My hope is to erect skeleton machin- 
ery during the Summer which can be handed over in operation to the Director 
of the War Lecture Bureau should he be appointed in the Autum. 


As regards the Advisory Committee, Yeigh is anxious to get 
into personal touch with the three Western men who were suggested as members 
in your letter. Their appointments are approved by the Ministers concerned 
with the exception of Mr. McCraney of Saskatoon who we might assume to be 
eligible in the absence of Mr. Calder, who is not here to give his opinion. 
I think that a letter from you should go to these men before Yeigh sees them 
but it may be advisable for him to meet them after they have received your 
invitation in order that he may give them further information as to the work 
of the Bureau. He took with him last night a certain amount of explanatory 
material. No doubt he will discuss this with you. Would you mind letting 
me have a copy of the letter that you write to these prospective members of 
the Advisory Committee in order that They may be placed in our files here. 


During the Summer months I should imagine that we could not 
hope for 2 very great amount of activity amongst the corps of speakers work- 
ing for the Bureau. Would it meet with your approval to send out the Bulletin 
every fortnight instead of weekly, as we are trying to do at present. It 
seems to me that it would be a wise course. 


There are a number of other matters which I wish to discuss 
with you but these can wait until I see you in Toronto. In the mean time I 
should be grateful if you would let me know when, during the next few weeks, 
you propose to be at the University in order that I may arrange a visit to 
Toronto to synchronize with your presence there. 


With kindest regards, 
ii. Yours sincerely, 


V PaO oer ey 


Sir Robert Falconer, K.C.M.G., 
TORONTO. 
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